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1. ASC Steering Committee Report

Mick, ASC Chair, welcomed everyone to steering committee meeting and asked if there were any issues
that needed to be discussed now or raised during the ASC and does anyone require extra time:

e Phil, H&I Chair, requested extra 10 minutes in ASC to give report and raise some issues.
o Allagreed

e Claire, Alternate ASC Secretary, came to hand in her position as unable to fulfil this commitment at
the moment.
o Claire thanked for coming to hand in her position and for her service so far.

e Martin, CD & Share Review Vice Chair, said his sub-committee would be presenting a request for
funds to get the CD library going again and asked if they could be moved up agenda.
o Agreed they could present report earlier and ask GSR’s to approve their budget request.

e Paul, Liverpool & Merseyside ASC Chair, and Will came to our ASC Steering Committee to say that
they had already taken over H&I responsibilities in their area with the help of Phil, our H&I Chair’s,
support. They will be talking to Mark, our PR Chair, so the same can be done. However, they have
concerns about what will happen to the North West England and North Wales Website and Help Line
and wanted to know if there was a possibility of making a regular contribution towards these services
so they could continue operating and be used by Liverpool ASC? We need to bring this up in the ASC
so GSR’s can discuss. Liverpool will start to produce their own meeting list shortly and will pass this
information on to the relevant trusted servants and sub-committees. For the time being they will
remain on our meeting list. Paul and Will then left the Steering Committee meeting.

o Contributions from other ASC’s to support the Help Line and Website to be discussed in ASC. ASC
Secretary to send NWE&NW Steering Committee contact list to Paul.



ASC Chair then updated everyone regarding our financial situation:

e Previous Treasurer handed over £100 in cash (this has been included on our Treasurer Report) and was
then asked to leave the Steering Committee meeting.

e Bank Account: Over past month been working from the treasurer’s report based on the incomings and
outgoings made at the last ASC. Received past bank statements but not received up-to-date bank
statements until today, the Convention Chair went to the PO Box to collect them this morning. When
trying to cross-reference previous payments and receipts with past bank statements nearly impossible
as a lot of the figures don’t match up, need more time to look at this to get a clear picture. Still some
cheques unaccounted for and several cheques have been bounced which the bank has charged us £70
for. Still in the process of changing signatories on the bank account, ASC Chair and Vice Chair applied so
far.

e UKSO — Literature: On the Monday after the last ASC our previous Treasurer contacted UKSO to explain
what she had done and why we were in debt. When ASC Chair contacted UKSO they confirmed that the
original debt had been over £2000, this accumulated over a number of months, so they put a stop on us
receiving any more literature until debt cleared. The money received by our Literature last month has
been sent to UKSO so the total now outstanding is approx. £900. UKSO have agreed to start supplying
us with literature again on the basis that we repay remaining debt as soon as possible. Not clear how
much of original debt actually paid off by previous Treasurer’s own money or if NA money been used to
pay this back.

e Previous Treasurer’s Debt: ASC Chair will propose that she repays the remaining debt by Standing
Order / Direct Debit at £100 a month. Suggested that we write a contract to make this a legally binding
agreement and if she defaults on repayments then there will be consequences. We need to tighten up
our finance policies and anyone handling NA funds should sign a contract / accountability statement so
they are clear what their responsibilities are and that there will be consequences if they steal funds
from our fellowship. ASC Chair has been given copies of policies / contracts used by other ASC’s and we
will include something similar in our Policies and Procedures document for GSR’s to discuss and
approve.

o Several GSR’s and members agreed that we need to tighten up the finance policies and that we
should have a contract in place with trusted servants who handle NA funds. Needs to be clear that
if money stolen from NA that this will be taken seriously, there must be consequences otherwise it
will happen again.

o H&l Chair encouraged all the sub-committees to carry out an audit of their finances to be sure we
are managing the funds responsibly and provide accurate financial reports so we are transparent
and accountable to the groups that provide the donations for us to carry out service.

e Rob, Meeting List, said he owed the ASC £90, this was due to a project that did not take place some
time ago that he had received money for. He asked if we wanted the money paid back now or would
he just pay for the meeting lists to be printed for the next 3 or 4 months.

o All agreed that the money should be paid back now (this is included on our Treasurer Report).

e Shirley, ASC Secretary, asked what we should do about the Policies and Procedures. H&I Chair had
asked how and when do we give our feedback earlier today. She suggested that feedback,
suggestions, amendments etc be done by email over the next few months so all the information can
be compiled by the ASC Secretary and then present the final draft for approval at the October
Inventory Day when we can set aside a reasonable amount of time to discuss this in detail.

o All agreed that this would be a good way to gather feedback as we don’t have enough time during a
normal ASC meeting to discuss this in detail. ASC Secretary to resend the Policies and Procedures
document to everyone asking for sub-committees, GSR’s and groups to discuss and send back
responses within next couple of months so this can be collated and acted upon before October.



Steering Committee ended and ASC Started at 1pm.

2. Attendance

Mick (ASC Chair), Christian (ASC Vice Chair), Shirley J (ASC Secretary), Rob (ASC Alt. Treasurer), Lee (ASC
Literature), Glen (Alt. ASC Literature), Graham (Literature Runner), Phil (H&I Chair), Rob B (Meeting List),
Mark H (PR Chair), Adam R (PSSC Treasurer), Martin (Share Review & CD Library Vice Chair), Chris M (2011
Convention Chair), Kevin (Brews), Joseph (Brews 2), Matthew (CD & Share Review), Shirley B (Alt. GSR),
Marie (GSR), Nicki (GSR), Lewis (GSR), Nick (GSR), Wendy (GSR), Emma (GSR), Martin (GSR), Jim (GSR),
Kevin (GSR), Gerrard (GSR), Pauler (GSR), Simon (GSR), Colette (GSR), Linda (GSR), David J (GSR), Michael
(GSR), Ellie (GSR), lan (rep of Wythenshawe group), Gav M (GSR), David D (GSR), John (GSR), Ash (GSR),
Rebekah, Dawn, Carl, Tracey, Steve M, Damian, Shane, Dominic, Tony, Lee, Dean, Nicci R (22 GSR’s total)

If your details have been missed from above then your details were not on the Attendance Sheet and you may not have
introduced yourself at the beginning of the meeting. The attendance sheet did not include details of everyone’s positions so if
an error has been made our apologies, please include these details next time. Some names have been added from memory.

3. Concepts Read By
Ellie

4. Apologies

Sharon (GSR St Annes), Liz (GSR, Manchester), Simon (GSR, Stockport), Jason (Website), Robbie (PSSC Vice
Chair), Catherine (CD & Share Review Chair), Laura (Help Line Chair), John B (RCM — attending Region)

5. Last Month’s Minutes & Steering Committee Summary

Last month’s minutes were received by everyone, no complaints. They were passed as a true record.

Steering Committee Summary for GSR’s:
e No summary provided, issues discussed brought up during ASC i.e. financial situation, new Liverpool
ASC and CD Library budget. Steering committee members who requested more time received this.

6. Treasurers Opening Balance (full written report inc. at end of minutes)

ASC Chair and Vice Chair provided a breakdown of our current opening balance. Whilst this was being
explained the pot was passed round to carry out Tradition 7.

Treasurer’s opening balance:

£ 1456.44 last month’s closing balance, this included Literature Sales £1095.00

New figures after payments to UKSO, H&I, PR made and information about bank account received.
f 188.19 cash in area tin after outgoings paid last month

£ 853.81 surplus from Convention 2010

£ 345.50 in bank account

£1387.50 new opening balance

ASC Chair contacted UKSO after last area meeting to find out what the debt situation was. He agreed to
pay most of the money received last month from Literature Sales to UKSO so that we could order more
literature. This reduced our debt to UKSO to approx. £900. They have now agreed to let us order
literature on the basis that we will make regular payments to clear the remaining debt (decision made at
end of ASC to repay debt in full now).



We received the up-to-date bank account statements this morning and the closing statement balance is
£345.50. Past bank statements have been received from previous treasurer and we have been checking
these against the previous treasurer’s reports, literature reports, cheque books and the UKSO literature
statements. None of them match up. Some payments to UKSO have not come from our bank account and
we don’t know who made these payments. Looks as if a total of £2400 was original debt to UKSO.

H&I were given £260 from last months funds. PR is owed £100 as the Chair used his own money this
month.

Groups should check the Treasurer’s reports every month to be sure that their donations have been
recorded correctly.

The previous Treasurer has paid £100 in cash today and we are going to ask if she will agree to set up a
Standing Order / Direct Debit for this amount on a monthly basis to clear the debt she owes our area. The
total amount she owes has still not been clarified.

In May 2008 a decision was made by the members then attending area to join the literature account with
the treasurer account. It seems from the information we have so far that from this time money received
from literature sales was never banked in full.

ASC Chair opened floor for discussion, questions or feedback:

e Nicki, GSR, need solutions to prevent this from happening again.

e Wendy, GSR, wants to propose that literature has its own bank account in future.

e Marie, GSR, asked what money already paid back by previous Treasurer. It doesn’t sound like we
know if the payments made to UKSO have come from her or not and if she has used NA money to
pay back some of this debt. Agrees with proposal for literature to have its own bank account.

e Mick, ASC Chair, will add the proposal for literature to have its own bank account to New Business
on the agenda so we can discuss this in more depth then.

e Wendy, GSR, can we use the £853.81 surplus from last convention to run our area for now as we
need this money to keep functioning at the moment.

e Nicki, GSR, can we now order literature from UKSO — Yes. Also requested that the Steering
Committee confirm each month that money has been received from previous Treasurer so we
know this debt is being repaid and when it has been paid in full.

e Wendy, GSR, can we afford to pay the remaining debt to UKSO in full this month?

e Matt suggested that to protect NA funds, the ASC and future Treasurer’s that we need to learn
from our mistakes and feels we should have a regular audit of the accounts, at least 2 to 3 monthly
to be sure everything being accounted for correctly. This was seconded by a GSR.

e Marie, GSR, said that when she held the Treasurer’s position she provided full detailed reports and
brought the bank statements to area. If the job is being done properly it doesn’t need to be
audited by other trusted servants.

e Mick, ASC Chair, wants to put in place a policy that states if Treasurer’s misspend NA funds that the
matter will be referred to the police. Thinks that we should have a contract with previous
Treasurer to repay the money owed to us and if she fails to make a payment then it becomes a
legal matter.

e Steve M agreed and shared his experience of being a Treasurer and a member owing money that
was never paid back. There needs to be consequences or it’s too easy for it to happen again.
Thinks that contracts should be put in place with all Treasurers’.



e Marie, GSR, asked if we were still using the RBS bank account set up by her several years ago — Yes.
Therefore she felt everyone, in particular Treasurer’s, should be aware that the people who are
managing the account, the signatories, are held personally responsible if any problems occur. It is
a business / social club account but it is the individuals who have access to this account that will be
held accountable if anything goes wrong, not NA.

e Matt, expressed concern that the surplus money from the last convention not being given
automatically to Region, he thought that this money was not to be used by the ASC for operating
expenses.

7. GSR’s & GROUP ISSUES

GSR Count
17 GSR’s counted by raise of hands at this time during ASC (however, 22 in total when introductions and
attendance sheet combined).

GROUP ISSUES:

Marie, GSR, wanted to know how long our area is going to support the new ASC’s, we need a
deadline date as they are draining our resources and we cannot afford to continue financially
supporting them in long term. They should be self-supporting.

o ASC Chair explained that the Chair of Liverpool ASC attended the Steering Committee today, they
have already taken over responsibility for H&I in their area which will reduce our H&I budget
immediately and they intend to do the same for PR in near future.

o Shirley, ASC Secretary, informed GSR’s that Paul, the Chair of Liverpool ASC, asked if we wanted to
consider taking a regular contribution from them to support the North West of England and North
Wales Help Line and Website, they would prefer to use this if possible but if they were not allowed
to contribute towards the operating expenses then they will use the UK facilities instead.

o ASC Chair said we cannot take contributions from other ASC's.

o Nicki, GSR, asked why we cannot take contributions from other ASC’s if it goes towards the
operating expenses of the Website and the Help Line? Should we not at least discuss this at area
and with our groups?

o Chair said each ASC should be self-supporting and we cannot accept contributions.

o No other comments made regarding this matter so discussion closed.

Rebekah and Martin both requested Starter Packs for new meetings. Asked to give details of the
meetings, positions filled, start times etc.
o Allagreed to give Starter Packs and details will be added to meeting list.

Kevin, GSR, said that his group disappointed with the ASC’s handling of NA funds, this situation
should never have been allowed to happen. They want to see full written detailed financial reports
in the minutes including from Literature in future.

o All agreed that we need to tighten up our financial procedures and policies and efforts are being
made to ensure something like this does not happen again. (Lee, Literature Servant, asked during
ASC to provide more detailed written reports for the ASC Minutes and decision made to have a
separate bank account for literature from now on).

Simon, GSR, expressed disappointment with the way last Convention Committee submitted final
report. He also wanted to know why we could not consider taking financial contributions from
other ASC'’s, especially as we are still supporting them at this time.

o Feedback regarding convention noted and as already stated ASC’s should be self-supporting.



e During ASC a new GSR asked to share a concern with area to get some feedback. Members of a
Preston meeting concerned about a male member sponsoring women in NA using non-NA material.

O

Number of GSR’s shared their experience and suggested that the group hold a conscience meeting
to discuss this, speak to female members and explain it is best for women to have female sponsors
and men to have male sponsors. One GSR said some groups have sponsor lists and suggested this
so the women attending this group knew which female members willing to take on sponsees. Also
suggested that they hand-out the Sponsorship leaflet to newcomers.

8. OLD & NEW BUSINESS

OLD BUSINESS

e Policies & Procedures — Chair requested that GSR’s, Trusted Servants and Sub-Committees look at the
draft which was sent by email before the last ASC and start sending their feedback, suggestions,
amendments to the ASC Secretary by email. This information will be compiled and a new draft
produced prior to the October Inventory when we will allocate time for discussing this in detail and
hopefully approve a final copy.

O

Jim, GSR, requested that some more printed copies be provided by the ASC as he cannot print out
such large documents. Agreed that we will provide a few more copies at the next ASC.

NEW BUSINESS

e ASC Chair asked if the GSR’s still wanted to propose a separate bank account for Literature?

(@)
O

Wendy, GSR, proposed that literature have its own bank account from now on.

Marie, GSR, asked if the old bank account still in place. Lee, Literature, not sure about old account.
Chris M, Convention Chair, suggested starting afresh and opening new account, easier for Lee to do
this.

Marie, GSR, asked for a full written report regarding current financial status of Literature account
with UKSO, provide breakdown of money currently owed and details of the repayments. Shirley B
agreed, and said we need accurate reports from literature.

ASC Secretary, requested that Literature provide accurate reports showing correct opening
balance, stock ordered and received, stock sold at ASC and closing balances. Figures not matched
up over last few months. This should be reconciled with bank account.

Proposal for Literature to open new bank account

By show of hands, 17 GSR’s voted in favour, 2 GSR’s against and 1 Abstained. The GSR who made proposal
did not vote. Vote carried, Lee to open new bank account and start providing detailed reports for area to
be included in the minutes.

O

Marie, GSR, asked who would be the signatories on this new account. David J, GSR, suggested
having as many as possible to prevent hold-ups when positions passed on, smoother transition of
information. Suggested that the ASC Chair, ASC Vice Chair, ASC Literature, ASC Alt. Literature, ASC
Treasurer and RCM all act as signatories on this account, total of 6 signatories.

Jim, GSR, said banks have procedures in place for signatories and we should adhere to these, don’t
overcomplicate it.

Nicki, GSR, asked if previous signatories being removed from accounts? She doesn’t think this has
been done in the past and we should make sure this is done from now on or they may still have
access to the accounts.



9. POSITIONS FILLED & VACANT
ASC POSITIONS FILLED Following positions all filled, thank you for being of service.

Position Servant Start Date

ASC Alternate Treasurer Rob July 2009

Phone Line / Helpline Chair Laura September 2009
Web Servant Jason September 2009
ASC Literature Lee November 2009
ASC Secretary Shirley November 2009
ASC Brew 1 Kevin November 2009
Meeting List Rob December 2009
ASC Alternate Literature Glen December 2009
Public Relations Chair Mark January 2010
Hospitals & Institutions Chair Phil February 2010
ASC Chair Mick March 2010
ASC Vice Chair Christian March 2010
Regional Committee Member John B May 2010

Share Review & CD Library Chair | Catherine May 2010
Convention 2011 Chair Chris May 2010
Convention 2011 Treasurer Lenny May 2010

ASC Brew 2 Joseph May 2010

RCM Alternate John D July 2010
Literature Runner Daiman July 2010

John D, put himself forward for the RCM Alternate position. He understands the role and what the
responsibilities are and has discussed this with the current RCM. He is also aware that this position is for a
2 year period. He confirmed he meets the clean time requirement, shared his service experience and
answered all questions. GSR’s voted in favour for John to become RCM.

Graham has fulfilled his position as Literature Runner and informed the ASC he was standing down this
month. He was thanked for being of service. This new vacancy was announced and Daiman put himself
forward. Daiman met the clean time requirement for this position and shared his service experience and
answered all questions. GSR’s voted in favour for Daiman to become the new Literature Runner.

Claire, the Alternate ASC Secretary, has handed in her position and was thanked for being of service.

Thanks to those who have fulfilled their commitments and who put themselves forward to be of service.

ASC POSITIONS VACANT Please announce these positions in your meetings

The following Positions Vacant include the clean time requirement, the term of commitment and a brief
description. If you want more information or wish to put yourself forward please attend the next ASC.

ASC Alternate Secretary ASC Alternate Secretary will shadow and support the ASC Secretary.
Clean Time Required: 6 months | They must be able to attend all ASC meetings. Act as point of contact
Position Vacant Since: July 10 for new GSR’s and members reporting problems during ASC.
Commitment Period: 1 year Preferably have a good working knowledge of Word, Excel and other
useful software programmes. Have an email account. Carry out tasks
such as producing guidelines, documents etc as and when required.
Do the area minutes if the ASC Secretary absent from the meeting.




ASC Treasurer

Clean Time Required: 3 years
Position Vacant Since: June 10
Commitment Period: 1 years

Members willing to do this service should be solvent and financially
manageable. They must be able to attend all area meetings. They are
responsible for receiving group donations and issuing payments to
sub-committees and trusted servants, giving accurate opening and
closing balances during ASC meetings. Record all transactions and
provide a detailed written report for inclusion in the ASC Minutes.
Preferably have a working knowledge of spreadsheets and use these
for reports. Become a co-signer on area bank account and manage
other co-signers, ensuring that we have supplies of co-signer forms to
hand so when changes required this can be actioned without delay.
Carry out regular bank reconciliations and include this information in
the reports so members aware of bank account balances. Be able to
supply financial information such as bank statements when requested
and keep all paperwork pertaining to Treasurer position in good
order, this information should be passed on to the subsequent
Treasurer. Work with other members as and when required if audits
carried out and support other sub-committee Treasurer’s.

Post Box Servant

Clean Time Required: 1 year
Position Vacant Since: May 10
Commitment Period: 1 year

The Post Box Servant should collect mail on a weekly basis from the
post box in Manchester, forward relevant mail to the trusted servants
as required and bring the rest to the ASC to disseminate. Also
responsible for making sure that the post box is paid for by liaising
with the ASC Treasurer. WE WILL CONSIDER MOVING POST BOX IF
MEMBER FROM ANOTHER AREA WISHES TO DO THIS SERVICE POSITION

Post Box Alternate

Clean Time Required: 1 year
Position Vacant Since: June 10
Commitment Period: 1 year

The Post Box Alternate will shadow and support the Post Box Servant
and perform any necessary duties. If the Post Box Servant cannot
attend the ASC meeting then the Alternate will temporarily take over
their duties.

Website Alternate

Clean Time Required: 1 year
Position Vacant Since: June 10
Commitment Period: 1 year

Website Alternate will shadow and support the Website Servant and
perform any necessary duties. Carry out periodical checks of website
to ensure accuracy and up to date. Temporarily take over Website
Servant duties if they cannot attend ASC.

Meeting List Alternate

Clean Time Required: 1 year
Position Vacant Since: June 10
Commitment Period: 1 year

The Meeting List Alternate will shadow and support the Meeting List
Servant and perform any necessary duties. If the Meeting List Servant
cannot attend the ASC meeting then the Alternate will temporarily
take over their duties.

Prison Sponsorship Chair

Clean Time Required: 2 years
Position Vacant Since: June 10
Commitment Period: 1 year

The PSSC Chair will help co-ordinate and manage efforts to carry the
NA message to addicts in prison by offering a prison sponsorship
service. The Chair is responsible for facilitating PS sub-committee
meetings, planning agenda for such and ensuring PS servants are
carrying out duties as required and in accordance with the guidelines.
They will liaise with UKPS and area level sub-committees, in particular
H&I. The PSSC Chair will be expected to provide verbal reports at ASC
meetings and ensure written Summary Report sent to ASC secretary
for inclusion in ASC minutes.




None of the above positions filled. GSR’s please announce these vacancies in your meetings (information
also included on Announcements Page at end of minutes).

ASC POSITIONS VACANT Continued

These positions will not be announced at future ASC’s but please come to the next meeting if you are
interested in putting yourself forward and inform the Chair or Secretary.

Outreach Chair No Outreach Sub-Committee in place. The general aim is to support
Clean Time Required: 2 years new meetings and NA members who struggle to attend meetings e.g.
Position Vacant Since: ?? organise trips to new / isolated / struggling meetings, liaise with

isolated members.

Parent & Carers Chair & F&E No Parents & Carers Sub-Committee in place. General aim to help set
Clean Time Required: 2 years up creche facilities in meetings or give guidance to meetings on how
Position Vacant Since: ?? they can be more child-friendly. This committee should link up with

UK Parents & Carers and represent our area. It requires its own
Fundraising and Entertainments committee to generate funds to help
meetings pay for créche workers / facilities etc.

10. VERBAL REPORTS FROM TRUSTED SERVANTS & SUB-COMMITTEES

Please send Summary Reports to ASC Secretary just prior to or immediately after the ASC so they can be
included with the minutes. Thank you. ShirleyJ ascsec@nwna.info

Regional Committee Member Report
John B, RCM, sent his apologies as attending the Region Meeting this weekend.

Website Report - Jason, Web Servant email webservant@nwna.info
Jason sent his apologies as not able to attend ASC but sent report which was read out by ASC Secretary:
NA Report June 2010

web server situation

Current package web-100 which gives 750mb storage / 10gb data transfer A£47.99 - Yearly + an add on for asp use, not much.
750mb of storage of which we use very little, we could potentially upload only around 30 shares at an average of 20mbs each,
taking into account every 1 is different based on length and quality of sound and impossible to guess.

We then have 10gb of transfer if we stayed with the same average of 30 shares around 20mb each we could serve around 450
downloads per month, which would be more than enough | would imagine.

If we upgrade with the same company who have taken over

Fusion Professional 5gb storage / 50gb data transfer A£126 — yearly

based on the above averages we could then store up to 230 shares and we could serve around 2000 downloads per month.
Apart from that, we could as suggested last ASC use an external file storage server such as mediafire, We could then link to the
downloads from our 'share download' section which | could build no problem. Anyone, anywhere could upload to mediafire and
send me the details of the download and | could add it to our site.

My only concerns about this are files that get deleted by the external file storage server website and that people are happy with
the content being freely available by outside websites.



The other option to move hosting companies, | have found a company (cwcs.co.uk) that offer 20gb storage / 60gb transfer for
A£99 if paid yearly. The first domain we have would be free to transfer, there maybe another small charge | estimate under
A£10 for the 2nd domain.

based on the above averages again, we could then store up to 825 shares and we could serve around 2400 downloads per
month

To summarise

as we are store 30 / download 450
upgrade with same company store 230 / download 2000
change to new company store 825 / download 2400

There is always the option for more research, but | have spent some time on this, many people offer something what appears
better, but being careful you don't always get what you pay for and sometimes crap service, so it’s not worth it.

---------------------- end of server details

I have had a couple of people contacting me this month in regards where to contact for this and that, meetings or a person for
12 step call, I have passed onto helpline but don't want to keep bothering the chair, is it possible | could have a contact list for
12 step people or contacts for certain meetings in case | get more emails?

Cannot provide details on website usage this month as | am writing this before the end of the month, but pretty much an
average month for usage, | have updated a few sections on the website this month including adding the RSC details now, linked
to on every page.

I have fixed the problem where you used to click on daily meetings and see 2-3 postcodes for every meeting with the help of
Martin G who cleaned up the database for us :)

I have been approached by convention committee to give info on and perhaps do online bookings for the convention, and have
a special section for the website, | am presuming this is all ok to do and doesn't have to come back through area?

Sorry | couldn’t make it this month, family commitment but will be back to normal by next month

Comments & Questions

e Marie, GSR, grateful for report but will Jason be present next month to explain properly what it all
means - Yes

Meetings List Report - Rob 07900577 209 nwnwmeetings@hotmail.co.uk

Rob, updated the meeting list and copies were provided at the ASC. He has also provided a pdf version
which will be sent with the minutes so members can print copies themselves.

108 meetings on list but if we removed East Lancs. and Liverpool area meetings this would reduce to
approx. 70 meetings in our North West England and North Wales area.

UK WHERE TO FIND

Groups need to remember that they are responsible for updating the national UK Where to Find, it is not
the responsibility of our area to do this. All you have to do is go online, www.ukna.org/meetings and
submit the relevant information, there are separate options to ‘Add a Meeting’ and ‘Update a Meeting’.
GSR’s please check your meeting is listed in the UK Where to Find and that your details are correct.

Meeting List Amendments
Please see the Announcements Page at end of these minutes for new meetings and amendments.

Groups should continue to notify the Meeting List servant of any amendments or new meetings using the
email above. They should also send the details to the web servant by emailing  webservant@nwna.info

TEMPORARY MEETING CLOSURES
Please remember to notify our Help Line, Meetings List and Web Servant of any temporary closures or
amendments to meetings due to public/bank holidays.
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Phone Line / Help Line Report

Laura, Phone Line Chair, sent apologies. Martin, Share Review & CD Library Vice Chair provided verbal
report on her behalf:

e Changed times of slots on Help Line to 10am to 10pm and 10pm to 10am. Now 14 slots in total.

Help Line Volunteer Positions Available: Tuesday and Friday 10pm to 10am slots

Still resolving some logging-in issues

23 people contacted helpline this month, 11 of them addicts

Comments & Questions:

e ASC Secretary asked Martin to request a Help Line Summary Report to include in the minutes (not
received but Help Line Chair contacted to say that she has had problem with emails and cannot access
the Summary Report, the Secretary normally does this but is due to have a baby any day now and the
Vice Chair stood down so this position now vacant).

Next Meeting:
Not confirmed

Convention Committee Report

Convention 2011, Manchester.

Chris, Convention 2011 Chair, gave verbal report:

e Convention F&E committee made a good start. Held a Roller Disco recently and raised £320, received
some criticism of the costs being £8 for adults and £4 for children but this was for 4 hours at the roller
rink which most people thought was reasonable

e Next event Cricket and Unity Day on 24" July in Blackburn (see flyer on Announcements Page)

e Also planning a Camp Out in August and a play called ‘The Wizard of NA’

e Raised concerns about the number of other events being planned by other areas and groups. There
are events the week before and after the Cricket and Unity Day on 24" July. Worried about events
clashing in future and that members won’t attend the Convention F&E events if too many events on at
the same time.

e Wanted to know where the money from the Preston Unity Day on 31* July going?

Comments & Questions re Convention 2011:

e  Phil, H&I Chair, suggested that the Convention F&E committee produce a timetable for events and
make this available in the minutes and on the website so that it helps to prevent events clashing or
being too close together in future

e Rob, Alt. Treasurer, confirmed that any money raised at the Preston Unity Day would be given to the
ASC.

e Nicki, GSR, queried charging children £2.50 to attend Cricket and Unity Day, is this normal practice,
thought we did not charge non-NA members?

o Chris, Convention Chair, confirmed that we have charged non-members in past to attend events,
including children. When we hire venues or facilities such as camp sites or roller rinks for events
we are charged for every person attending so we have to cover these costs. We want to include
families and friends in these events but to do so they have to pay to attend like everyone else.

o Other members agreed with Chris and shared their experience.

o At Conventions it’s normal practice not to charge non-members a registration fee so this is why
charging for events was queried.
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Post Box Report

Adam, previous PO Box Servant, can no longer carry out this service commitment. Chris, Convention Chair,
collected post this morning and handed out mail to relevant members.

This position is vacant. The post box is currently based in Manchester but we will move it to a new area if
someone is willing to do this service in another part of the North West of England or North Wales. See the
description of role and responsibilities under Position Vacant.

Hospitals & Institutions Report

Phil, H&I Chair, provided a verbal report and a written summary report is attached at the end of the
minutes.

Verbal Report:

Worked with the new Liverpool ASC to ensure a smooth transition of H&I service responsibilities to
the new area in accordance with Concept 2

Developments in Liverpool and Merseyside, offered support but will not get involved in voting
members into positions in this area

Positions vacant in our H&I sub-committee — listed in Summary Report which is attached

A report in respect of service being carried out at each institution available in our full H&I minutes
which are sent by email to everyone on the ASC mailing list or will be sent on request. This ensures
we are fully transparent and accountable

Carried out full audit / inventory of H&lI service

SLA’s not being adhered to, been working on this and revamped the policies which are now in
place. A copy of the new SLA attached to the last H&I minutes

Supplied literature to institutions, literature budget reduced now that Liverpool covering
institutions in their area

Following audit of expenses we can reduce our monthly budget to £200

When carrying out inventory of service being carried out decided to prioritise the institutions we
currently working with and focus on these, do not want to overstretch the sub-committee,
however they do have some strong leads with other institutions and will follow up on these. Need
to act responsibly

Requested that GSR’s in Manchester highlight need for volunteers to do service in Forest Bank,
must have minimum of 5 years clean time, there are other restrictions so please contact H&lI if you
are interested in doing this service

Plan to continue the rotation of the H&I sub-committee meetings on a 3 monthly basis. After the
next meeting on 31% July in Wythenshawe we will be moving meetings to Lancashire/Blackpool
area, venue still be to confirmed

Regarding the H&I link-up at convention, have carried out further research and found that the only
company that used to hire this equipment gone bust so only option to purchase the equipment
which is very expensive but also have to consider storage, maintenance etc. Given our current
financial situation as well decided that it is not prudent at this time to consider this option
therefore will not plan to do H&I link up at next convention in 2011.

Comments to report:

Marie, GSR, complimented H&I for carrying out an audit / inventory

Pauler, GSR, looking for venue in Lancashire area to hold sub-committee meetings

Rob, said H&I not in Thorncross or Risley prisons and there are members who live near these
prisons who are willing to do service. Can they contact H&lI to find out how to go about this.
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Phil, H&I Chair, invited Rob to contact him and to attend a sub-committee meeting. They are
happy to support members who want to do service but reminded everyone that their resources are
limited and they may not be able to get involved in a big way at this time.

Rob said members of his group may be willing to fund this service

Next Meeting:
31 July 1pm til 4.30pm Forum library, Forum Square, Wythenshawe, M22 5RX

Prison Sponsorship Report
Robbie, PSSC Vice Chair, sent apologies. Adam, PSSC Treasurer, provided verbal report and written report
included under Summary Reports.

Verbal Report:

Sub-committee going through period of transition, addressing positions, will probably re-shuffle
but need members to come forward to do service

14 requests for sponsor packs received

Access to several institutions ongoing

Literature being distributed

Looking at guidelines for doing step work with inmates, getting experience from USA members

We need more prison sponsors, sub-committee will sponsor members into service

Have £78 in the pot and don’t need any money this month

Comments to Report:

No comments given or questions asked

Next Meeting:
18" July, 1.30pm at Pensioners Hall, St Albans Road, St Annes-on-Sea, Lancashire, FY8 1PS

Public Relations / Information Report
Mark H, PR Chair, provided verbal report and written report attached under Summary Reports.

Verbal Report:

Read out positions vacant —see Summary Report for details

Number of presentations carried out this month, Skelmersdale went well and now a new meeting
started, Manchester Town Hall Service User Forum went well, Chester and North Wales
presentation well received

Boots Pharmacy requested NA cards so they can hand these out with injecting packs

New business — Tier 4 North West Professional Seminar, planning to do presentation, good
opportunity to educate professionals who work in tier 4

Developing links with Crime Reduction Initiative

Number of other requests received and working through these

Trying to support groups to do more PR work in their local communities, welcome members to
attend their sub-committee meetings and will sponsor them into service

Considering advertising in the Big Issue, think this is a good idea as high percentage of sellers and
readers may find the information useful

Hoping to do presentations in schools and universities and asked members to get in touch if they
have any links with these institutions

Convention 2011, they have already started work on developing a list of the local agencies and
professionals in this area who work with addicts so they can invite them to the PR presentation
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e Added that last month he asked groups to get in touch if they wanted to get more involved in PR or
know how to do PR in their area and they did not receive a single response. He encouraged
members and groups to get involved, they know their area the best and can do good work on the
ground at local level. PR sub-committee will support them to do this.

Comments to Report:
e Pauler, GSR, asked who she should contact if she has links with a school in her area — Mark said to
use the PR email — this is in Summary Report

Next Meeting:
13th June 2pm til 5 pm All Saints Church, Vicarage Road, Hoole, Chester, CH2-3HZ

CD Library & Share Review Sub-Committee
Catherine, Chair, sent apologies. Martin, Vice Chair, and Matt, member of this sub-committee provided a
verbal report. Written report providing more information included under Summary Reports.

Verbal Report:

e Presented budget proposal, total of £200 required to purchase 1000 CD’s, Wallets, Labels, paper,
printer ink and pay for miscellaneous set up costs.

e Cheaper to buy in bulk and also decided to get better quality cd’s as they last longer, better value
for money

e It is predicted that this budget covers total costs for the next 12 months, they will not require any
further funding until next year

e If this is approved they can start producing share cd’s and make them available at ASC’s, probably
have them ready by next month

e Aware that area has some financial difficulties at the moment so GSR’s need to decide how
important the CD Library is at this time and do they want to give us all the money now, later or just
part of the money. We believe it helps to carry the message, particularly to newcomers who we do
not charge for lending

e Still working on copyright issues, permission to use shares in CD library

Comments to Report:

e Alt Treasurer and Vice Chair asked to give an update on current financial position to establish if we
actually had the funds available first before GSR’s make decision — Yes, money available

e Steve M, suggested buying a smaller number of cd’s etc now so they don’t require so much money,
offered to give them some cd’s for free

e Wendy, GSR, thinks we should wait until the financial situation a bit more stable, doesn’t think CD
Library a priority at this time, look at this again in couple of months

e Martin, Share & CD Library Vice Chair, he was responsible for this before the new sub-committee
formed, they have put a lot of time and effort into this and are ready to go, it would be a
disappointment if they had to wait for funds

e This sub-committee will set up their own bank account if they receive the money

e Will provide list of all the Share CD’s available at the next ASC along with cd’s for loan

Budget Proposal represented — Share Review & CD Library request £200 to cover 12 months costs
Seconded by GSR, vote took place and 15 voted in favour, none against and no abstentions. Proposal
passed so money given to this sub-committee.

Next Meeting:
Sunday 25" July 2010, 5.00pm, Ibbison Community Centre, Blackpool
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Outreach — POSITION VACANT

Currently no Outreach Sub-Committee. Please come to the next ASC if you are interested.

Literature Report

Lee, Literature, will arrange to open a separate bank account for literature and organise the co-signers for
this account as discussed previously under New Business. In future, a full detailed written report will be
provided by literature to include in the ASC minutes. For now, Lee provided a verbal report based on
today’s literature sales and current stock levels:

Opening Stock: Not confirmed
Stock Sold: £ 261.01 Lee took this cash and will use it to open bank account
Literate Stock left over: £ 699.34

However, Lee added that he had a separate amount of £182.47 set aside / ring fenced

Discussion took place regarding whether we can now place an order with UKSO and if so what is the

maximum / minimum stock we can order in one go:

e ASC Chair confirmed that up to £3000 been ordered in the past but suggested it would be a good idea
to set a maximum limit of stock orders

e Lee, Literature, stated that his orders are usually around £1000, he tries to carry a maximum stock level
of £2000. At the moment he has a lot of irregular / unpopular stock that was purchased by previous
Literature servants, not sure what to do with this.

e GSR said that now we don’t have East Lancs. or Liverpool groups attending we can consider reducing
the amount of stock we need to carry.

e Lee, proposed keeping £2000 stock level and ordering a maximum of £1000 in stock at any one time.

e All agreed with this proposal.

11. TREASURER’S Closing Balance

Due to the fact that we only found out at this ASC that the Treasurer had spent some of area’s money we
were unable to provide an accurate treasurers report. For this reason we started with a £0/nil opening
balance and worked with the donations received and payments made at this meeting.

Opening Balance £1387.50 see opening bal at start of minutes for breakdown
Group Donations + f 433.86
ASC Pot + £ 38.85

Refund from Mtg List + £ 90.00
Prev. Treasurer Repay + £ 100.00*

=Sub-Balance £2050.21

Outgoings - £ 576.40

Repay UKSO - £ 983.99 17 GSR’s voted in favour of repaying this debt now

Closing Balance: £ 489.82 Under Prudent Reserve of £1500 so no donation to Region this month

The treasurer has provided a full breakdown of the figures in the attached report, details include
donations made by GSR’s at this ASC.

* The total sum still owed by the previous Treasurer has still not been clarified, however, arrangements
are being made for her to repay the money on a monthly basis. GSR’s felt that the bank charges incurred
due to bounced cheques should be included in the money owed by the previous Treasurer as it was due to
her unmanageability and misspending NA money that this occurred. ASC Chair agreed to produce a list of
the total debt owed and a record of the repayments received in order to keep GSR’s informed.
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