North West England & North Wales Area
Narcotics Anonymous.
Area Service Committee
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REGION REPORT BACK TO ASC 9/5/10
REGION SERVICE;

Secretary 2 years clean time

UKSO REPORT

UKSO requested that an NA special worker be votedrbe special worker is to be employed by NA to
work at the UKSO on a part time basis. Costs tbrbeght to next region before any vote is cardat

New Where to Find has been published
UKSO requested support from all ASC’s by buyingrbiture from the office

AREA REPORTS

No report from the N.W.E.N.W area was presented, was not aware | had to give one | have naw to
another members experience on this and will berelefig an Area report at the next Regional meeting

The report | will take will be formatted to includi@ll sub committee’s, treasures report, and tms@ence
of the ASC

The regional delegate Liz felt let down that ourG\Bad not paid her expenses to carry out the CAR
workshop at our recent convention. Thanks towvlagkshop our voice was heard at the recent World
Service Conference in and around new literatuwaould like to thank Liz on behalf of our ASC in cgng
our conscience.

The region voted to pay the expenses incurred8sf & which | felt embarrassed as all other Ardwd

paid these expenses. Region has asked if | wogleest if our Area would re consider the paymerthese
expenses. It is my understanding that Area agiebdld a Workshop regarding the CAR report and has
enough experience to know that there are expeergasding service of this kind.

The RD paid her own expenses and gave up a daldafido carry out this service. | understand ASC
voted on this two months ago and refused to reidentast month that is like saying we cannot bengr
| would also request that who pays for expensesdorice of any is agreed before any further wasksh
take place

RD REPORT FROM WSO Conference
Copies of the report have been distributed arobeddom and attached to this report.

Plenty of interesting points please take time tmrand take back to your groups.
At the recent conference some 111 regions weresepted of which 37 from outside the U S and Canada
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OTHER ANNOUNCEMENTS

NA Way magazine will shortly be on line only, toseaon costs

Treasury position available at the EDM 5 yearsrcleae required

There will not be a purple or granite key ring foultiple decades this was voted on at the recelDWS
Though the purple is available thru the WisconsagiBn

NA Helpline number 07983436555 will get you thrute Helpline Co-ordinator

There was a discussion regarding Russell Brandrab@eof NA taking part in a fund raising event for
Helpline at the London Palladium. This is includighim the Helpline report which can be found on UK
NA.org

UK Helpline asked if the ASC could check if all thehone numbers are correct and up to date aodnmf
them of any changes.

UK H&l requested that all H&I sub committees attaid H&I committee meetings. Next one is at
Bournemouth convention.

Phil H&I {NWENW} requested | ask about NA sound sy for future prison link ups.
Richie UKH&I informed myself that the sound systeras scattered around the country with parts missing
and may even not be compatible with digital teleghsystems.

Mick, NWENW ASC Chair, requested | ask if anyoneldoupdate the UK meetings list on line.
UK web servant gave this answer; Yes anyone cag oat an update but this does not become actitié u
the UKSO has contacted the meeting to confirm twe details.

UK Parents and Carers announced they have servsitgns available and are willing to carry out
Workshops. Are we interested?

UK Service Committee willing to hold Workshops thghout all Area’s .Are we interested?
They are asking for a service representative aralh’s.

New Web site to be unveiled at UKCNA 22. The welvaet is reliant on our Area web servant keeping
regular contact with himself regarding any changes.

Treasurers closing balance; £7937.80

Is there anything Area would like to be taken tgtriRegion in July to be held in Leeds?
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Ad Hoc Report June.

Compiled from 5 meetings held

Stockport- Information gathering

Colne- a list of broad categories were discussadtelude whether a local ASC would be feasible.
Blackpool- The focus of the meeting was membergeonrs. Each member was invited to voice their view
on a local ASC.

Manchester-a list of broad categories were disclgseonclude whether a local ASC would be feasible
Liverpool-a list of broad categories were discudgsecbnclude whether a local ASC would be feasible.

In Colne, Manchester and Liverpool the broad Caiegaliscussed were as follows;.
Subcommitees.

H&l

Pl

Prison Sponsorship

Tape cd library

Web site

Phone line

15



Meetings list

Convention

PO BOX

RCM

Your ASC? Venue & Forming Steering committee
ASC boundaries

Questions were asked e.g.)

1. What are the most important issues in your egkding to the categories?

2. What are some of the goals in your area?

3. How would you rate/prioritise each of the gaalgour area?

Existing local area practices, problems, servicesaxtivities were focused on e.g. manpower fer th
services, treasury support.

Discussions as recorded in the minutes.

Subcommittees.

H&l

Colne - Low priority because there are no prisonhe area. It was decided that the institutiondctbe
supported by the meetings.

Manchester- High Priority. A good infrastructuranglace.

Liverpool- Already have panel leaders in placewatld hope that they could get support from exgstin
ASC until they can develop their own H and | suboattee. Possibly from panel leaders.

PI/PR

Colne- concluded that Pl could be done at grouplleffectively. Geographical support for the Ribble
Valley, Pendle, Burnley, Hyndburn, Blackburn ands&mdale was discussed.

Manchester- PI could be supported in Manchester.

Liverpool- As Colne concluded, PI could be dongraup level effectively

Meetings List-

An accurate list that can be reproduced easily gace.

Convention

Each area concluded amongst those present thatedstonvention would maintain the unity of the tNor
West.

Colne- suggested the convention should rotate arthanNorth West region.

Liverpool- They would like in the future to hosethown convention as their ASC gains support.

It was discussed how they could begin funding tbein convention.

e.g. begin hosting unity days for fund raising tosgaa weekend convention

e.g. 2. would it be possible to fund raise for @elcpool convention when it is their turn to hos& when it
is Liverpool's turn to host the NW convention, abthliey reserve part of the funds raised to lauach
second NW Liverpool hosted convention.

Website

None of the Ad Hoc meetings voted Website as higbripy. The website is very well run at the moment
but if this were not able to maintained it is pbssito direct local traffic to the National Webs#ed
possibly request that UKNA nominate us a sectiothefmain site to post local NW info.

Phone Line

Blackpool raised concerns for the future of thenghline. All other areas discussed that it wowdddw
priority to form a fragmented phoneline in eacly.citf the phone line could not be maintained as there
is the possibility of redirecting calls to the Ulklpline.

PO BOX

Most of the post to the Post Box is the NA way.tiis is going to online soon it was concluded iolea
area that this would be low priority.

Liverpool- Discussed that they may need a postfboa bank account. If this were to be the case and
cheque books could not be collected from branétQa@ox would be set up.

16



RCM

Colne-Low priority until they have the budget aahike.

Liverpool- ASC steering committee member couldiftlife position and attend region until funds were
available to vote in an RCM. It is possible théatualget could be claimed from region to fund an RCTHkis
was a members experience when a new ASC was ssiathlin Kent and Region financially supported a
member attending.

Prison Sponsorship

Liverpool discussed that they are short on sporfeongeople attending meetings.

Manchester and Colne voted that this would notigl priority initially.

Your ASC

Finding a venue- highest priority

Forming a steering committee-highest priority

General Conclusions were.............

Colne- Concluded that they were able to form artisservice structure. A venue was found, a siger
committee was voted in and they have held 4 Eastashire ASC meetings.

East Lancashire ASC was self funding from day erélGSR attendance has been 60%.

Blackpool- The need for further meetings and biturefor how the area would look was discussed. Ad
Hoc chair suggested that local meeting be heldsttuds any interest in forming a local ASC. If theras
enough interest a second Ad Hoc committee meetmgdibe organised.

Manchester- Concluded that a local ASC could in@pal be set up and the subcommittees considered a
high priority could be supported.

Liverpool- Keen to set up a local ASC. A date hasn set to vote in a steering committee. Thesdobkan
enthusiastic attendance to the meetings discusistngew ASC. At the last meeting 20 of a possifgle 2
GSR were present. They would appreciate some suippihe short term so that subcommittee servaces
not interrupted. Liverpool would like to invite kb Wales to join their ASC as members have local
knowledge of Rhyl and surrounding areas.

AD HOC COMMITTEE RECOMMENDATIONS

1. The current NWNWA area supports other smallerise structures formed in Liverpool and
Manchester. Colne was quickly self supporting authhelp with Liverpool is a younger fellowship.

2. H&I and PI be maintained by the current NWNWA 83 months after the formation of a new ASC to
minimise service interruption and maintain unitytlaes North West region evolves.

This would help new services get up and runningadlmav them to focus on supporting their groups
through the transition. Once the groups suppa@eéied and the new structure has been communioated
the local area, next priority broad categorieslmamackled. Highest priority being the H&I and PI
subcommittees.

Could the ASC decide how they can and can not daosththat it can be fed back to the emerging ASCs?

3. The Ad Hoc committee recommends that most subtutiee services be maintained locally by the

emerging ASCs but that the current area considezootwo shared services.

Specifically:

a) That the convention be shared and rotatedyagreed for Syr period.

b)  Website, either shared, rotated or one of ihgdr areas maintain it or redirected to UKNA na#b
website.

If this were to be considered that shared serwicedd be practical and feasible, the Ad Hoc conemitt

recommends that a 5 years plan be put in placeatotain these shared services.

4. The current ASC consider which services chaahaturally delegated to a specific geographiczd,a

shared or referred to UK national level e.g. ptioaeeand prison sponsorship.

17



a) The Phoneline could continue to be maintainethe current NWNWA or whichever ASC
Blackpool is a part of because the actual line 263G number at a Blackpool address. Alternatively
the phone line could be redirected to the natibegline.

b)  Prison sponsorship- Blackpool have been thangddrce for this subcommittee, could they maintai
it or again should UKNA prison sponsorship subcotteribe supported by each emerging ASC?

c) The PO Box would logically maintained by Manstes because this is where it is geographically.

5. Meetings list- Could the current ASC continug@toduce the unified meetings list? If not longrier
could this continue to be produced for 3-6 montifs®? donation is needed from each ASC to fund dinis!
they set up their own this can be suggested torhoa and Manchester as a consideration before they
form.

Thanks
Ad Hoc committee
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ASC TREASURER'S REPORT MONTH & YEAR
INCOMINGS
Group Donations
DAY TIME TOWN VENUE AMOUNT BALANCE
| tuesday 7.30pm manchester 12 monkeys £20.00 £20.00
| monday 7.30pm bolton bolton £27.00 £47.00
| friday 8.00pm blackpool grangepark £15.00 £62.00
wednesday 12.30pm manchester hulme £10.00 £72.00
f friday 7.30pm preston ingol £10.00 £82.00
} saturday 10.30am blackpool lostock £30.00 £112.00
| saturday 3.00pm liverpool rodney st. £15.00 £127.00
} saturday 10.30am warrington bold street £15.00 £142.00
monday 7.30pm warrington ymca £30.00 £172.00
‘ friday 7.30pm warrington salyarmy £45.00 £217.00
‘ sunday 8.00pm blackburn ibbson £10.00 £227.00
‘ saturday 7.00pm blackpool layton £15.00 £242.00
| sunday 1.00pm liverpool newcommer £10.00 £252.00
wednesday 8.00pm blackpool ibbson £25.00 £277.00
sunday 6.00pm wigan queens hall £15.00 £292.00
monday 8.00pm manchester stockport £4.65 £296.65
monday 7.00pm manchester glentop £70.00 £366.65
£366.65
thursday 6.00pm blackpool ibbson £10.40 £377.05
thursday 8.00pm blackpool ibbson £20.00 £397.05
wednesday 7.30pm liverpool lark lane £5.00 £402.05
monday 7.30pm liverpool garsten £10.00 £412.05
thursday 7.30pm liverpool mens £14.00 £426.05
tuesday 2.00pm liverpool goddard hall £14.00 £440.05
Tradition 7 Pot £26.44
TOTAL INCOMINGS £466.49
OUTGOINGS
Description Payment Budget Sum Paid Receipts
CD & Shares cash/cheque £10.00
H&l cash/cheque £260.00
PR cash/cheque £200.00
Prison Sponsorship cash £91.00
Rent cash/cheque £65.00 £65.00
Help Line £25.00
Phone Line Direct Debit variable approx. £50.00
Meeting List cash £25.00 £24.00
Brews cash variable £-00 £6.05
Starter Packs cash variable £-00 £10.00
RCM £200.00
Web Servant/ Broadband tbc
SUB-TOTALS £926.00 £105.05
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NORTH WEST NARCOTICS ANONYMOUS CONVENTION

SALFORD UNIVERSITY MARCH 11/12/13™
MAIN HALL CAPACITY UP TO 1000,2‘d HALL 400
MULTIPLE BREAK OFF ROOMS
RESTAURANT/CAFE SOCIALISING AREA
GREAT OUTDOOR AREAS IF WEATHERS GOOD
ATTENDED PARKING FOR 600
SECURITY GUARDS ON SITE
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WE ARE OFFERING TO PROVIDE:
THEATRE STYLE ROOM WITH SEATING FOR 400 FOR PR PRESTATION

OPENING MEETING FRIDAY NIGHT

DANCE FRIDAY NIGHT TILL 2PM

MARATHON MEETING ALL WEEKEND
SAT AFTERNOON MAIN SHARES
MEDITATION MEETING
WOMENS MEETING
MENS MEETING

LESBIAN/GAY/BISEXUAL/TRANSGENDER (LGBT) MEETING
3 COURSE MEAL AND COFFEE FOR 2 HUNDRED AT EXTRA COS

SAT EVENING MEETING

DANCE TILL 2AM IN MAIN HALL
SUN AFTERNOON CLOSING MEETING TILL 4PM
REFRESMENTS AVAILABLE THROUGHOUT

proposed budget for convention 2011 notes

expenditure income actual
area seed 4000 area seed 4000
venue 6000
registration pack 700 reg 3800 £15 each reg
literature giveaway 700 £10 unwaged
speaker xs 800
printing displays 200
catering 0 catering 500
banquet 2800 banquet 4000
F &E 500 F&E 4800
insurance 250
Pl presentation 0
travel x's 0
arts and graphics 200 posters/fliers/sighage
merchandise 1000 merchandise 1500
entertainment 1000 p.a. etc

recording

recording shares 150 shares 250
misc 500
balance
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Last month we had 8 letters requesting informatioMNA and Prison Sponsorship.

One of which as now has a sponsor. “Also thouglctminued work and service of PSSC and H&I has
been granted 1 nights leave a week to attend a Héting in the community”.

1 new sponsor as been added to our database.

Following meeting at HMP Preston 3/6/2010

All our request cards and literature are goingd@bt into MDT (Mandatory Drug Testing) suites tigb-
out prisons.

Prisoner can now buy basic texts if request

HMP Preston would like one of their inmates thatusrently working with a sponsor though prison
sponsorship to be the prisons NA representative éalilicted helping another without parallel) thil e
first point of call for an addict/prisoner

Positions vacant

As a subcommittee of Narcotics Anonymous we higlallyile sponsorship so we opened up alternate
positions so our Knowledge as a subcommittee coeldassed on. We would like people to announce at
their groups the importance of the service we dfeeroffering a service to such people that cgatta
sponsor thought the normal avenues that many caisand would like other people from differentsaréo
get involved.

o0 Alt Prison coordinatof2 months require CT, also been released from prisoover 12 month

0 Alt PO Box/Sponsor coordinator 6 months suggesféd C

0 Chair ???7?7??? 2yrs required CT

If anybody would like any more information pleage & member of the subcommittee or alternatively
emailpsscsecretary@gmail.caraquesting our information pack

Prison sponsorship is currently active in 9 prisonthe North West area.
Male Prisons currently receiving requests for infation about NA & PSSC
HMP Kirkham

HMP Liverpool

HMP Altcourse

HMP Dovegate

HMP Haverigg

HMP Wymott

HMP Manchester

HMP Preston

Female prisons currently receiving requests farrimiation about NA & PSSC
| HMP Style

Our focus is now aimed at look to get our cards artother female prison.

We are actively sponsoring 6 inmates

NO OF SPONSEES PRISON OR INSTUTION
1 HMP Manchester
4 HMP Preston
1 HMP Kirkham

Treasures monthly report unavailable, due to thasurer being on holiday there was no report stiednit
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