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North West England & North Wales Area 
Narcotics Anonymous.

Area Service Committee Minutes for August 2008

These are the full minutes as recorded at the ASC by the secretary. They are collated from the event, and the reports that are emailed into the secretary for inclusion. The reports appear as sent by the sub committee, hence the differing formatting and appearance. Please email webservant@nwna.info with any errors, omissions, errors, or further information. Please check our website notice board regularly for updates on information, latest meeting times and service committee information. http://www.nwna.info/noticeboard
ASC Steering Committee Report

· Neil read out the response letter to Park View Project grievance against NA members.

· Neil has made contact with P&C Chair. Awaiting handover of information

· The bank account issues have now been resolved. Colette and Ruth to be signatory on the account. 

Attendance 
Neil ASC Chair, Sharon ASC Vice Chair, Rob PI Chair, Royston GSR, Robert GSR, Henoc Webservant, Tony Phoneline Chair, Steve GSR, D GSR, Gary GSR, John R GSR, John H GSR, Julie G GSR, , Nicky GSR Preston, Carl GSR, Adam M GSR, Graham C PO Box, Lou GSR, Mat Prison Sponsorship Vice Chair, Joe, Craig GSR, Darren GSR, Karl GSR, Peter GSR. 
Concepts Read By 

Nicky
Apologies
Owen GSR, Andy M H&I Chair, Carl Convention Chair

Last Months Minutes

Minutes were passed
Treasurers Opening Balance
£4209.66
Colette put a proposal in to change current policy so that existing treasurer is responsible for the signatories on the bank account being changed and that the position is not relinquished until this is done. Spare copy of a bank mandate to be kept with the treasurer. This will stop confusion and delay of the bank account signatories being changed.
Group Issues

· Adam GSR Friday Manchester – Adam explained there are hardly any women who attend this meeting. He asked for GSR’s to announce for any women with experience to attend for the women newcomers who have been recently attending. Also he mentioned about people having to pay for ASC minutes because of incorrect postage. This issue will be resolved by using correct amount of stamps.

· Royston GSR Sunday St Annes - asked for an update on the 12 step list. The PI chair was not in room at that time, he was covering literature. He was asked to put this question to the PI Chair after the PI report has been read out.
· Gary GSR Wednesday Blackpool – Gary asked whether all sub committee had set up there own bank account. It was said that this is currently in motion.

Positions Vacant

Position
Servant
Start Date

ASC Chair
Sharon
Aug08
ASC vice Chair
Position Vacant



ASC Treasurer
Collette
April 08 

ASC Treasurer Alternate
Ruth
March 08
ASC Literature 
Position Vacant


ASC Literature Alternate
Position Vacant


ASC Secretary
Position Vacant


ASC Secretary Alternate
Position Vacant


ASC Brew person
John H
July 08
 
Regional Committee Member
Position Vacant

R.C.M Alternate
Position Vacant


CD & Tape Library
Eammon
Aug 07

Convention Chair 2008
Carl


Helpline Chair
Tony
Oct 07

Hospitals & Institutions Chair
Andy
May 08
 

Meetings List
Joe
Aug 08
Outreach Chair
Position Vacant

Parents & Carers Chair + F&E
Position Vacant

Post Box
Graham
Dec 07

Prison Sponsorship
Leanne
April 07

Public Information Chair
Rob
Sept 07

Webservant
Henoc
March 08
Share Review Chair
Position Vacant
Neil’s 12 month commitment as Chair of the ASC came to an end. Sharon was voted in as new the new ASC Chair.
Joe was voted in as the meeting list person.

Neil said if no one takes on the literature position next month then there will be no Literature at The ASC from October. This is due to the steering committee being over stretched in fulfilling current vacant positions. Positions are not being fulfilled manageably.

Old Business

· Neil explained to the ASC that the bank account issues have now been resolved and that once the new policy raised by Collette is in place this problem should not re-occur.

· Neil read out the response letter to Park View Project. There were no objections. Letter will be sent on Monday 4th August.

Meeting List Report
Joe will bring a list for people to put any amendments on. Joe suggested meetings list can be downloaded off the NA website. It was asked for GSR’s to take back to there groups about being more proactive around meetings list and for the groups to take some responsibility. Groups discussions will be fed back at the next ASC. There will be 500 meeting lists at the next ASC.

CD & Tape Library

No report.

North West England and North Wales H&I sub-committee report

OPENED WITH MOMENTS SILENCE 

CONCEPTS READ BY MIKE  
IN ATTENDANCE

Andy m, (chair) jimmy f, (vice chair) Gary l, (treasurer) Brian s, (PL Kevin white) Billy (PM Birchwood) mike, (coordinator Manchester) Phil, (PL)(HMP Lancaster castle) john h, addict Liz (PL)(HMP style) Keith w (PL Birchwood) Gary (coordinator Merseyside) Derek (PL)    (HMP forest bank) Darren addict, Ritchie addict. Jane (PM) (Kevin white unit)   

APOLOGISE Sharon, Louise, (pierpoint) Pete, (edenfied) Lou, (secretary) Jeffrey, (Kenyon house) carol, Kelly, (Adelaide house) Tony, (Kevin white) Mike b (literature)  

POSITIONS VACANT 

Panel member HMP Lancaster 1yr clean

Panel member HMP Forest bank 1yr clean

Panel member HMP Style 1yr clean (Female)

Panel leader HMP Kirkham 1yr clean 

Panel member HMP Kirkham 1yr clean 

Female panel member Edenfeild

Male Panel member Edenfeild  

Panel leader HMP Garth 1yr clean

Panel member HMP Garth 1yr clean

Panel coordinator for Lancashire 

The H&I sub-committee would like to thank Lee for his service as Lancashire coordinator.  

POSITIONS FILLED
Ritchie brew person.

LITERATURE REPORT 

None give

TREASURY REPORT

	ANDY M CHAIR
	£20.00 
	TRAVEL TO ASC

	ANDY M CHAIR
	£35.00 
	TRAVEL TO PRESENTATIONS KIRKHAM, GARTH

	PHIL PL LANCASTER
	£6.00 
	PHOTOCOPYING 

	BILLY 
	£14.00
	RENT OF VENUE


MIKE B
£76.50     LITERATURE

	OPENING BALANCE
	£308.49

	CLOSING BALANCE
	£151.50

	REQUESTING
	£200.00


PANEL COORDINATORS REPORTS

Manchester

HMP Strangeways 

Moved meeting to B wing this month going great well attended and developing regular members 

Kenyon house 

Going well. Well-attended good relationship with staff. Jeffrey settling in well to role of panel member    

Edenfeild 

Panel Leader Pete J
Temporary Panel member Karl H
Changed times due to outside issues to 7:15pm still no attendance due to staff rota working with Dr Ness and Nikki (substance misuse) to resolve this.
Terry handed in his position as Panel Member after conversation around the Traditions and concepts of service, spoke directly with mike (area co-ordinator) and found a willing recovering addict to temporarily take on this position but will have to announce the position as free. Thanked Terry for his service on behalf of NA as a whole, hope the subcommittee is ok with my decision to take on a temporary Panel Member to enable H&I to continue to carry the message in this institution; I am a trusted servant and am open to the conscience of the committee on this.
There is a medium secure unit on the same site. The staff would like literature for (The bowness unit) not sure if this falls under the remit of H&I or PI but I have ample literature if the subcommittee is ok with me using our resources in this area.
The psychiatry department as a whole is very interested in NA and the twelve-step programme and is nearly ready to allow us into the female high secure unit. Did a presentation to staff last Friday with Lou it went well.
HMP Forest bank

New list of names went in for clearance awaiting contact to get back to us.  

HMP style

Point of contact has changed and contact has resumed. Liz and mike are to meet the governor of HMP style on Tue 29th July will be submitting list of names for security clearance at this time  

North wales
 Hafen wen
1st July - Peter (llandudno) came to do share - went very well, 5 people attended.
 8th July - Kenny took meeting (no attendees)
 15th July - Sal (llandudno) came to share - went very well - 3 people attended.
 22nd July - Kenny was to take the meeting - cancelled - last minute - so just had to cancel meeting.  
 Kenny has apologised for not fulfilling role - but is not going to continue with the position, as can't commit properly.
 So will need to find someone else to take over Kenny's position.  (My year will be up in September too).  
Will be at next meeting - will try to get to Chester meeting in the mean time to see if anyone interested too - I haven't been able to get there for a while though. 
 Would be grateful for any input around this! 
 
Love in Fellowship, Gail


Lancashire 

Pier point house 

Meeting going very well always-good feedback well attended. No problems getting addicts to share. Alternative shares each week male/female relationship with staff is good.  

Lancaster castle

Due to none clearance of panel leader Lee is still willing to go into Lancaster castle until security checks have been done and Phil is cleared for PL position people been going in weekly to carry the message. Each meeting has been well attended with no problems.

Panel leader Phil received a phone call to inform H&I that as from Thursday 24th meetings to be suspended until further notice. This is due to a security crackdown everybody who has been cleared by security has to be re-cleared. Have informed people who where cleared. If they wish to continue to carry the message in HMP Lancaster castle they need to get their details to Phil to pass on. Any one ells that would like to carry the message in also get your details to Phil or a member of the H&I sub-committee 

Seven names were e-mailed to the prison two be cleared ASAP.

Phil is communicating with Barbara smith at the prison and H&I chair to get the meeting on again. 

The prison has made us aware that this is just a suspension and as soon as names are cleared NA is welcome back.

 HMP Kirkham

Done a joint presentation with PI to staff and prisoners well received by all and now in the process of getting names cleared to hold meeting on Tuesday evening once a week kirkham is on the up and up at last please contact H&I for clearance details 

HMP Garth

 Presentation at Garth went really well and Andy m has attached a letter he received from the Governor via point of contact terry swift have attached a letter to minutes for all to read

Dear Andy 
I was pleased to finally meet you, Carl and John today and would just like to thank you all for taking the time and effort to come up to HMP Garth for the purpose of getting NA up and running .We were very impressed by what NA has to offer and everyone invited has given positive feedback on the meeting .The Deputy Governor has been in contact with me this afternoon and is very keen to push things along. 

Liverpool

 Kevin white unit 

Going well plenty of people attending. NA message being carried, good relationship with staff. Communication between panel members and panel leader. Still doing two meetings a week. 

Adelaide house

 H&I and PI presentation will be put on for staff and clients to try and get the facility interested in again. No meeting due to cancellation by member going in to do share two meeting with no attendance and one meeting with two clients in attendance if we can not get this facility off the ground again we will look at putting are recourses ells where      

HMP Liverpool

Five more names have been put forward for clearance. Meeting going rely well on average ten to twelve prisoners in attendance new comers attending, NA message being carried. If you wish to put yourself forward for security clearance please contact chair of H&I

Birchwood 

Panel leader Keith panel member Billy 

Staff member at the facility has observed presentations at Birchwood for some weeks now. As a trusted servant of narcotics anonymous Billy and myself have been communicating well and have always been responsible in whom we have brought into

Birchwood to share experience, strength and hope. Therefore presentations during this time have continued to be received well by clients of the facility, and nothing has ever been raised with either Billy or myself. Until I was contacted by H&I Merseyside coordinator that a staff member who was in attendance had complained she had been undermined as an observing staff member of the facility. Although I truly regret the staff member feeling this way, I am at a loss to how this is so.

On the evening of 13th July myself and another of our fellowship with over 3yrs uninterrupted recovery and 18mths experience of H&I service at Birchwood, came in to share his experience, strength and hope. As a trusted servant of narcotics anonymous I can say with clear mind that the presentation was well received all round and there was no comments directed at the facility that were undermining in any way that I understand. But I painfully regret the situation H&I at Birchwood is presently in and want to continue to serve the H&I sub-committee, at Birchwood if this is resolved

In fellowship. 

Panel leader Keith w

Panel member Billy         

John addict 

Commented on Birchwood presentation and voiced that some personal ill feelings towards him from member of staff who attended presentation possibly steaming from old history between john and staff members farther. 

Andy m chair 

Asked john if he wished this to be added to minutes he asked that it be added to minutes

Chair and vice chair to arrange meeting with manager and director of Birchwood facility to try and resolve this matter regarding presentation on 13th July and get meeting up and running again if possible and if this is gods will for us. 

 New business 

H&I would like to inform all GSRs that there are 10 service positions available on the sub-committee and as our concept two states 

THE FINALLY RESPONSIBILITY AND AUTHORITY FOR NA SERVICE RESTS WITH THE NA GROUPS 
The NA service structure has been created by the groups to serve the common needs of the

Groups. Our fellowship’s service boards and committees exist to help groups share there

Experience with one another, provide tools, which help groups function better, attract new

Members to group recovery meetings, and carry the NA message further than any single group could carry it alone. Because the groups have created the service structure, they have final Authority over all its affairs. By the same token, the groups also have the final responsibility for

The support of all its activities. The two go hand in hand.

Ideally, responsibility and authority are flip sides of the same coin; the exercise of one is also

An exercise of the other. When our groups provide the resources—conscience and ideas, people, Money—needed to fulfill NA services, they also provide direction to the service structure.
(12 concepts for Na service)

Old business 

Andy, jimmy and Gary to open bank account for sub-committee funds ASAP    

I would like to thank everyone who attended and served this month 

The next meeting will be at  stoneycroft church  corner of lister dr and green lane on 

30/8/08

Can all group service reps inform groups of all the service that is available on the H&I

sub-committee

ASC Discussions

· Joe asked about members of staff in presentations. Guidelines state we have to follow their rules.

· Gary asked that the issues with Birchwood be left until the manager returns.

· Sharon raised a concern that H&I are doing presentations in a lot of new institutions in the North West and are struggling to fulfil institutes already attending.

· John also raised concerns regarding a lot of presentations when H&I Committee are unable to fill all service positions.

· Rob said relationships need to be built with present institutes before going into others.

· Billy explained this has been discussed in the sub committee and that can all GSR’s  take back the vacant service positions and announce them. 

CONVENTION COMMITTEE MEETINGS 14th July 2008

Attendance Carl (chair), Gary (vice chair), Michelle, Ste-K (treasury), JonJon (programming), Carol, Jack (task force), Josie (merchandise),

Keith (secretary), Lou (F&E), Tony W (pre- registration)

Apologies: Georgina

Twelve Traditions of NA read by – Mark

Minutes approved from Convention Committee meeting 23rd June 2008.

Positions filled: Hotels & Hospitality – position filled by Gary L 

Treasurers Report

Opening balance of £ 4,146.55p with F&E expenses to be deducted totalling £500. These will be taken off at next Committee meeting as Lou has not yet put the cheques in. When these cheques are deducted we will have a balance of £ 3, 646.55p.

Merchandise

Josie has made a contact with a template for 500 T- shirts at £ 1 each. She suggested ideas for pens, key rings etc and welcomed ideas from the Committee. Fran to get a copy of design for t- shirts (various colours).

Hotels and Hospitality

Charlene to forward details of progress made to date by H & H to Gary L (check if new rates for rooms have been agreed at the Adelphi).

F&E

Event to take place on the 19th July 2008 “Sanity Rave “at the Casino Pleasure Island, South Promenade St Annes FY8 1LS.

Action

Carl and Gary P to arrange a meeting with Laura Owens to discuss banqueting arrangements and other details.

Committee have voted and agreed on an overseas sharer- expenses relating only to flight was mentioned.

The Next Convention Committee Meeting is on the 14th August 2008 at 6.30 pm at Lister Drive Green Lane Stoneycroft Church

Narcotics Anonymous Prison Sponsorship Subcommittee Meeting

Sunday 20th July 2008

Pensioners’ Hall, St. Alban’s Road, St. Annes

Moment’s silence

Present 

Matt-Vice Chair

Dale-Brews

Gary-Treasurer

Shaun-Service coordinator

Stuart-Post Box coordinator

Mark-Secretary

Sharon-Addict

Diane-Addict

Ian-Addict

John-Addict

Lorna-Addict

Apologies

Leanne

Treasurer’s Opening Balance £148.60

Positions Vacant

Leanne handed in her position as chair, Matt handed in his position as vice chair, Stuart handed in his position as PO box coordinator and Gary handed in his position as treasurer.

Matt put himself forward for Prison Sponsorship chair and was voted in by the committee, subject to approval at the ASC.

Diane put herself forward for vice chair and was voted in. 

Stuart and Gary agreed to sponsor in any new addicts willing to put themselves forward for PO box coordinator or treasurer.

PO Box

No letters

Sponsors
9

Business 

The committee discussed putting together a card to be displayed with the literature at H+I meetings, that informed people of the Prison Sponsorship service. The committee reached a consensus to liaise with potential prisons and the H+I subcommittee to establish whether mail could be sent and received from a PO box, before carrying out this suggestion.

John suggested that representatives from the committee contacted Edenfield psychiatric unit to arrange a presentation on the service instead of liaising through another subcommittee. It was suggested that contact should be conducted directly between the sub committee and the unit staff regarding prison sponsorship issues.

Matt agreed to contact the London Sponsorship sub committee and build up relationships with them.

Ian T put himself forward to become a prison sponsor and was voted in.

It was also mentioned that all existing sponsors needed to be contacted and reminded of their commitment to attend two sub committee meetings each year.

Pot passed £9.01

Rent £5.51

Brews £3.50

Closing Balance £147.10

Date of Next Meeting Sunday 17th August 2008, Pensioners’ Hall, St. Alban’s Road, St. Annes

PUBLIC INFORMATION REPORT
PI MINUTES :  Date –.21.06.08
Venue: Wash Lane School Hall,  Wash Lane.  Latchford Warrington WA4 1JD.

Contact: Chair  - Rob 07900577209   Vice Chair – Lisa 07886573342.
POSITION VACANT:
Treasurer - 2 years clean time needed. coordinator for North Wales 1YR

Secretary - 1YR    

ATTENDANCE:
Rob, John, Penny, Linzie, Lee, Peter, Tony, Gary, Robert, Paul, Jenny

Apologies  – Eammon, Paul, Emma & Lisa.                                                                                        

TREASURER OPENING & CLOSING BALANCE:
Opening Balance: - £279.26
Closing Balance:- £212.48 + £25 PHONELINE.
VISITORS REPORTS / REQUEST:
Phone line chair came and read out his report.

LITERATURE REPORT:
Penny voted in as alternate. Going to do an inventory for next meeting and bring order for committee to approve.

CHAIRS REPORT:
Have been trying to make contact with Steve Caffyn at Wymott via e-mail and calls have spoke to H&I chair who will try aswell.

Starting to build up database as have lost files with old database on computer.

Going to arrange a meeting with webservant to look at how best to update the PI section on the website  Open meetings, chit system etc.

 

CO-ORDINATORS REPORTS:
MANCHESTER
2 presentations:4/7/08 Salford CDT ‘Aspire’. What is NA? and setting up a meeting. Led by Lenny, Shirley and Emma for 14 clients and 1 worker (mark) Clients motivated and lots of questions asked which led to useful discussion around abstinence and advantages of service.
Outcome: Group booklet, lists and leaflets given. Recovering addicts in Salford area made aware of potential new Friday night meeting. 
16/7/08 Rochdale CDT. 12 Myths and Realities of NA. Organised by Linzi and led by Emma and Ray (Mark, Accrington observing) 6 clients and 3 workers. Discussion around social acceptability and drinking. Outcome: workers took leaflets and lists to pass to clients.
LIVERPOOL
Went to Kirkham to do presentation with H&I had good feedback from H&I.
 also had an advert put in big issue week starting 27/07.
Judge Fletcher sent a representative to an open meeting who was impressed (chit system)
Workshop 16th this month 12.30 – 16.30 at stoneycroft, Lister Drive Liverpool.
LANCASHIRE
Quite month for july no presentations looking for venue possibly Preston for workshop for Lancashire area.
Cheshire, Wales and Cumbria no reports.
Future presentations:
Ascot House, Oldham, Julian Cohen 0161 6248585. Message left
NACRO, Openshaw, Steve Ryan 0161 3011946. Conversation with Steve – presentation to clients about NA. Friday 22 Aug 11.30. 5 Beech Range, Levenshulme M19 2EU. To 6 residents and 2 workers.
Passed information from H&I chair regarding 3 presentations in Liverpool to GP liason teams, Projects teams and Specialists team need to contact to arrange.
 
NEW BUSINESS:
Committee looking into dates for bringing UKPI to do another workshop probably the new year and also their committee meeting.

For the whole committee to start getting information for the database e-mail addresses and postal addresses.

Take away chit system flyer to bring back any amendments for next meeting so we can bring to next committee meeting.

SERENITY PRAYER: Closed the meeting with Serenity pray & “thank you” to all, for your service.

NEXT MONTHS MEETING DATE & VENUE:
Date:- 23/08/08

Time:- 1pm until 3pm

Venue:-  Wash Lane School Hall,  Wash Lane.  Latchford Warrington WA4 1JD.

 

GSR’S TAKE BACK TO GROUPS WE NEED MEMBERS TO COME ALONG TO HELP FIND NEW WAYS TO CARRY THE MESSAGE TO THE STILL SUFFERING ADDICT.
ASC Discussion

It was suggested to get posters up in all NA meeting venues.

New Business

· Joe suggested getting 12 months worth of paper and ink for the meeting lists. He was advised he could have full budget of £20 each month. Joe will look into it for next ASC.

· A proposal was put on the table to move the ASC to Stony Croft Church. The proposal was withdrawn due to the venue being unsuitable.

Treasurers Closing Balance

Expenditure: £580.15
Income: £409.28 
Closing Balance £4038.79
Date & Time of Next Meeting

We will meet at The Pensioners Hall. St Albans Road. St Annes FY8 on Sat 6th September 2008 1:30 till 5pm.  The Steering committee meeting will commence at 1:00pm.  
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